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Abstract and Objective
Waiting for a new organ or tissue is a growing problem.
Campaigns for organ donation have intensified, as well as
techniques to increase survival of transplanted individuals. A
study of parts of the transplant process may help to understandhow to reduce the waiting time for a new organ or tissue.
We used our experience of building a flowchart based on
BPMN that identifies risks of staying in the queue to explore
the case of renal transplantation. With the flow chart and
identifying risk points, adjustments may be suggested to decrease the possibility of failures, thereby reducing the waiting
time for a new organ.

failures require reprograming, while human faiulures need
training. In each stage flaws were identified that could hold
the line or bring patients to the front of the queue due to last
minute suspension of a patient.

Conclusion
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With the designed flowchart it is possible to have a better understanding of the favorable or unfavorable points to walk the
queue. Health Policy Makers can also make the same effort
with countries where the waiting time for a new kidney is
smaller than in Brazil, leading health managers to actions that
can reduce the waiting time from diagnosis of renal failure to
receipt of a new kidney, seeking a better quality of life for
patients and their families.
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